BAE SYSTEMS

The Client;

“BAE Systems is the
premier global defence
and aerospace
company”

A global leader in the
provision of military
capabilities and systems.
BAE Systems are bringing
supply chain tools and
techniques to the UK
Government and Armed
Forces

Planning application capability enhancement

The Problem:

The Client is in the process of expanding an
existing Customer contract with significant
changes from the original requirements
identified in 2001. These are to :

* Maximise fleet availability
* Enable achievement of KPI's to forward

* Increase the efficiency of supplier and
subcontractor relationships

* Enhance strategic partnerships

» Optimise organisational structure currently
in place

Our approach:

Through a Discovery process, we understood
the Clients strategic objectives and targets for
future expansion.

We studied the Clients current planning
processes, data feeds and utilisation of the
functionality available to them within their Xelus
application.

We provided a detailed set of recommendations
regarding configuration changes, parameter
settings, and user training programs to help
make them self sufficient in the future.

The results:

Significant changes to the existing Xelus installation were identified to support the current
contract and the future changes to Cross Platform and Fleet Availability.

These included business direction, data integration and system settings and parameters.
A structured ‘Get Well’ package is now in place to work to the end vision for the Customer
contract support.
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